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 AND FAMILY SERVICES, INC ANNUAL REPORT
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BUDGET

July 1, 2010 through June 30, 2011
INCOME
Category


Actual Income

Budgeted Income


Annual Campaign               $1.650.00
$3,300.00
Betting Against Drugs
$4,914.44
$0.00

Brick
$19.00
$375.00
Community Foundation
$5,000.00
$0.00
Contributions, Safe Place
$187.59
$100.00
Contrib.s, Youth Shelter
$7,037.75
$5,000.00
Corporate Campaign
$0.00
$0.00
Department of Child Serv.
$4,938.50
$500.00
Dividends
$0.00
$0.00

Drug-Free  
$14,000.00                               $14.000.00
Fundraising Dinner
$9,547.13
$10,000.00
Fundraising Fair
$3,833.25
$6,000.00
Fundraising, Safe Place
$0.00
$500.00
General Mills
$5,000.00
$7,000.00
Gift Certificates
$35.00
$0.00
Gifts Residents
$0.00
$0.00
Horseshoe Foundation
$5,000.00
$1,200.00
ICJI
$20,500.00
$20,000.00
Interest, Checking
$2.93
$95.80
Interest, Money Market
$85.71
$32.00
Interest, CD
$2,924.28
$0.00
Interest Income
$580.52
$0.00

Misc.
$300.71
$0.00
New Hope Services
$770.00
0.00

Per Diem, Clark Co.
$346,521.33
$274,888.80

Per Diem, Other
$1,046.00
$10,000.00
Prevent Child Abuse
$0.00
$4,400.00

Rotary
$0.00
$500.00
State, S.P.
$12,364.20
$9,981.00
State, YSB
$21,510.00
$28,394.10
Target
$0.00
$1,000.00
Tri Kappa
$400.00
$0.00

United Way, Regular
$16,190.44
$9,500.00
USDA
$10,151.18
$10,000.00
Vectren
$2,500.00
$0.00
TOTAL INCOME              $497,009.96
  
             $416,766.70
EXPENSES
Programs


Actual Expenses

Budgeted Expenses

Administrative
$20,161.00
$13,812.57
Fundraising & Mkting.
$20,215.03
$14,862.92
Other Programs
$17,647.36
$15,050.25
Residential
$408,113.73
$365,212.29
Safe Place
$30,525.69
$27,458.69
TOTAL EXPENSES
$496,662.81
$436,396.72
Total Actual Income:    

$497,009.96
Total Actual Expenses:  

$496,662.81
Income Exceeded Expenses by    $       347.15
FINANCIAL

TOTAL RESERVES AS OF June 30, 2011:

Account Receivables
$118,472.61

Checking Account
 $  13,586.01
Money Market Account
$  62,668.24
CDs at Community Bank
    $172,647.81
Morgan Stanley    
$251,041.29
TOTAL 
$618,415.96
FINANCIAL HIGHLIGHTS DURING THE YEAR

A. McCauley Nicolas and Company completed our annual audit.  There were no recommendations made for changes and no deficient areas were noted.  See Attachment A for a copy of the audit.

B. We held five fundraising events:  
Safe Place Dinner at Buckheads:  This event was held in 
March and netted $0.00 (money not received this fiscal year)

Annual Campaign: This event was held in August and netted $1,350.00
.
Hope Square Brick Sales:  This project raised $75.00.  It netted 
$19.00 after 
expenses.

Celebrity Waiter Dinner:  This event was held in December and netted $8,732.70.


Family Fun Festival:  This event was held in May and netted $2,731.41.  

C. The fiscal year ended with income exceeding expenses by $347.15.  We had $118,472.61 in receivables for Clark County per diem as of June 30.
GRANTS SUBMITTED
Grants Submitted This Fiscal Year

	SOURCE
	DATE

SUBMITTED
	AMOUNT

REQUESTED
	PROJECT
	STATUS

	Best Buy
	July 1, 2010
	$5000
	Residential
	Denied

	Street Outreach Grant
	July 19
	$66,132
	Agency
	Denied

	ICJI Title II 
	August 5, 2010
	$10,000
	Residential
	Awarded $10,000

	Metro United Way
	Aug. 13, 2010
	
	Safe Place
	Awarded $16,003.55

	Community Foundation of Southern Indiana
	September 3, 2010
	$5000
	Residential
	Awarded

$4,500

	PCA- Clark Floyd
	September
	$5,200
	Family Ed
	Awarded

$5200

	Rotary
	September 21, 2010
	$1000
	Daily programming
	Denied

	General Mills
	September 27, 2010
	$10,000
	Operating Support
	Awarded $5000

	Vectren Foundation
	September 2010
	$2,500
	Operating Support
	Awarded $2,500

	Office Depot Foundation
	November 15, 2010
	$1800
	Technology
	Denied

	Child Welfare Grants 
	January 2011
	
	YSB, State SP, Parent Ed
	Awarded $38,500, $10,000, and 0 based

	ICJI JABG 
	January 19, 2011
	$20,000
	Residential
	Awarded $14,000

	YPC grant
	January 7, 2011
	$500
	Books
	Awarded

$500

	IYSA Mini grant
	March 18, 2011
	$2000
	Safe Place
	Awarded

$1200

	Horseshoe
	March 30, 2011
	$5000
	Safe Place, Parent Ed, Anger Mgmt
	Awarded $2475

	CFC
	March 31, 2011
	
	All programs
	Awarded

	Clark County Youth Coalition
	April 6, 2011
	$5000

$5000

$5000
	Safe Place

Parent Ed

BAD
	Awarded $15,000

	Tri Kappa
	April 20, 2011
	$500
	Residential
	Pending

	Floyd County ATOD
	June 14, 2011
	$2500

$2500
	Family Ed

Safe Place
	Pending


Total Number of Proposals Pending as of 6/30/11: 3; 13% (3 of 24)
Dollar Value of these Proposals:  $5,500.00
Total Number of Proposals Written this Fiscal Year: 
24
Dollar Value of Proposals Written this Fiscal Year:    $211,532.00
Number of Approved Grants & Percentage: 20; 83% approved (20 of 24)

Dollar Value of Approved Grants:  $127,878.55

Number of Denied Proposals & Percentage:  4; 17% denied (4 of 24)

Dollar Value of Denied Proposals:  $73,932.00

CONTRIBUTORS

The Clark County Youth Shelter and Family Services, Inc. wishes to acknowledge and thank the following businesses, churches, organizations, and individuals that contributed to us this past year.  Their contributions included both monetary and 
in-kind donations.

Monetary
1. Cash
$ 5,103.75

155 donors contributed 
178 donations

Abbott, Kevin and Jennifer

Acy, Jerry

Allen, Donald

Altrusa Inc.

Anderegg, Arthur & Edwina

Artsy Fartsy Fest

Balmer, Ginny (2)

**Balmer, Karen

Balmer, Butch & Nancy

***Barksdale, Candy and John

*Bartle, Deedra

Beam, Tim & Amanda

Blankenship, Wallace & Celery

***Blau, Cecile

Blunk, Nancy

Bob Isgrigg & Associates

**Bottorff, Carlene (3)

Bowles, George and Opal

Bowles Mattress Company

Broderick, Mike and Toni

Callaway, JA

City of Jeffersonville

Clark County Sherriff’s Department

Clark Memorial Hospital (2)

Cool World Productions LLC

Coppinger, Walter & Linda (3)

**Corrao, Pete & Suzanne

Covenant Life Mission Fund

Coyle Chevrolet

Day, Clete and Linda

Dearing, Tara & Brage

Diversified Insurance

***Donahue, Daniel and Barbara

Ellis, George (2)

Ekart, Tara & Scott Schindler (2)

Elder, James & Pat

Enrique Gonzalez Art

First Presbyterian Church (2)

*Fleming-Balmer, Laura & Tony Balmer (3)

Floyd, Chris and Karen

General Mills

Gibson, Michael

Haire, Vicky Kent

Halter II, William and Pamela

***Hartstern, John & Martha

Herring, Drake and Ashley (2)

Hillegas, Cathy & William

Hollis, Barbara

Huddleston, Keith and Cecelia

Ihnen, John DMC, LLC

Jeffersonville Optimist Club

Jeffersonville Optimist Foundation

Jenkins, Karen

Keith, Connie

Kemper, Linda

***Kimmel, Ardis

***King, Catherine

***Knight, Yvonne and Ray

Knights of Columbus, JFK, 1348, Auxiliary

Kroskey, Joe (2)

Kruer, George

Lane, Lucy

Lanum, Robert

**Lee, Racheal

Leister, David & Susan

Lemaster, Emily

Lenfert, Brian & Audra

**Lomax, Joe & Paula

***Lucas, Christy & H (2)

Lucas, Tammy

Lynn, Larry and Judy

Matthews, Amanda

McCauley, Phil

McCauley, Sandra & Philip

McIntosh, Bob

McLemore, Patricia

***Merillat, Dianne 

Merk, Rae Maxine

Miller, Susan

Mills, Biggs, Haire & Reisert (2)

Mills, Charles

Montgomery, Jean

Moore, Amanda (2)

***Moser, Gwen

Myers, Richard and Laura

**Napier, Lisa Jo (2)

**Neace Lukens

Nolan, Natalie & Kevin

O’Daniel, Jill

O’Neil Chiropractic

The Office Supply Company

Padgett, Martin

Payne, James & Karen

**Penske, Judd & Janet (3)

Ray, Jennifer

Ray, Steven

Reilly, Dennis & Essie

Reisert, Jane

Rippy, Robert, State Farm Insurance

Roth, Edward and Norma

St. Luke’s UCC

***Schladand, Charlie & Patsy

Schleicher, Alice J. Inc.

***Scott, Bill and Patty 

Scott Funeral Home

Sellman, Helen

Sloane, Karen

Smith, Dawn (3)

Southern Indiana Rehab Hospital

Stengel, Anne

**Stone, Doris (2)

Tetra Fab

Thom, Kari

Tri Kappa

Turner, Monya

Vectren Corporation

Voss Clark

Wasdovich, Elke (2)

Wermuth, Kimberley

West, John & Sara

**Williams, Brent & Amy

***Williams, Jim & Barbara

**Wilson, Julie

**Wilson, Melissa and Kyle

Young, Dana

*  CCYS Employee

** CCYS Board Member

***  Former CCYS Board Member or Employee

2. Memorials/Honorariums      $ 1,900.00
   Jack Hood Memorial

$790.00
   Phil and Karen Bowman

   Donald and Julie Deardorff

   Curtis and Stephanie Equi

   Edward Gaulrapp (brick purchase)

   Kroger Company

   Manual and Lisbeth Perez

   Bruce & Joy Sloane

   Streamline Systems, LLC

   Mary and Glenn Wadel

   Mickey Reisert Memorial
$685.00   

   Abby Chase Condominium Association

   Gordon & Diane Biery

   Blankenbaker & Son Land Surveyors, Inc.

   Brosco, D.B.A. Moore Jewelry

   ***C. B. Barthold

   ***Daniel & Barbara Donahue

   Gary & Melodie Fridley

  James & Deborah Grimes

   Vicki Harris

   Doug & Karen Julius

   Joe LaRocca

   Dominick & Amanda Mongarella

   Mike & Vicki Moore

   ***Mills, Biggs, Haire & Reisert

   Stephanie & Robert Riggs

   James & Phyllis Robinson

   ***Bill & Patti Scott

   Dan Sillings

   Norma Taylor

   James Walker

   “Chick” Elder Memorial
$425.00   

   Abby Chase Condominium Association

*  CCYS Employee

** CCYS Board Member

***  Former CCYS Board Member or Employee

3  .In-Kind
144 donors contributed 478 donations

Alford, Roy (school supplies)

Anonymous (5) (clothing, magazines)

B & J Trucking (foil)

Balmer, Ginny (2) (food)

**Balmer, Karen (3) (school supplies, food, auction item)

Balmer, Nancy ($100 Visa giftcard)

Barber Insurance (coloring books)

Barger, Kathy (clothing)

*Bartle, Dee (movies)

Beach, Bill – Beach Mold and Tool (pumpkins)

Bidsall, Dawn (clothing)

Blackmon, Cash (cleaning supplies)

Blackmon, Dane (cleaning supplies)

Boy Scouts (3) (food, canned goods)

Brown, David (food)

Brown, Gabriella/Wellstone Regional Hospital (food)

Burke, Mary (kitchen items)

Center for Lay Ministries (food)

Chandler, Dana (food)

Chandler, Jeffrey (2) (food)

Chappelle Family (food)

Christian Academy (treat bags)

City of Jeffersonville (food)

Clark County Conservation Club (food)

Clark County Democrats (food)

Clark County 4-H (hygiene)

Clark County REMC (6) (food, games, canned goods, hygiene)

Clark County Republican Party(2) (food)

Clark County Sherriff’s Department (food)

Community Bank

Community Christian Church (art books)

Community Kitchen (19) (food)

Dawson, Carol (food)

Dollar General Store, Clarksville (books)

Dollar General Store, Sellersburg (clothing, toys)

Eagles (4) (food)

Ekart, Tara (toys, auction item)

*Elrod, Roxanne (2) (food, games)

Elston, Dawn (books, t.v., clothing)

First Baptist Church (2) (food)

First Christian Church (10) (food)

First Presbyterian Church (13) (food)

First United Methodist Church (food)

*Fleming-Balmer, Laura (hygiene items)

Fleming, John (4) (coffee)

Floyd County Youth Shelter (8) (food)

Galligan, Tom (clothing)

Grace Lutheran Church (toys, stockings)

Grassroots Prevention Coalition (food)

*Green, Ashley (food)

Green, Joseph (2) (clothing, movies, games)

Harvest Valley Community Church (Bibles)

*Haus, Brandi (8) (food, art supplies)

Haven House (food)

Howard, Barb (lamps, videos, holiday décor)

Howard Steamboat Museum

Hubbard, Rev. Gail (food)

Huber, Hollis (food)

*Hughes, Andrea (5) (food)

Iron Man Competition, Louisville (food)

**Jacobs, Patrice (books)

James Holt Charitable Foundation (food)

Jeff’s Bakery (11) (food)

Jeffersonville High School Anchor Club (food)

Jeffersonville H.S. Swim Team (food)

Keith, Connie (2) (food)

Kentucky Harvest (17) (food)

*King, Catherine (3) (hygiene)

Knights of Columbus, Jeffersonville (2) (food)

Knights of Columbus, Jeffersonville, Women’s Auxiliary (2) (Easter candy, art supplies, food)

Koppen, Michelle (clothing)

Krieg, Amy (clothing)

Kroskey, Joe (kitchenware) 

Kruer, George (2) (clothing, blankets)

Lanham, Mr. & Mrs. Bob (2) (towels, cleaning supplies)

*Lawson, Dalevina (6) (food)

**Lomax, Paula (hygiene)

Long John Silver’s, Jeffersonville (food)
Madill, Jessica (hygiene, puzzles, clothing, cleaning supplies)

March of Dimes (food)
McDonald, Kay (clothing)

Missi, James (food)

Meyer, Mike (puzzles, crayons)

Netherton, Maryanne (4) (food, clothing)

New Albany Deanery Catholic Youth Ministries (clothing)

New Beginnings Church (3) (food)

New Washington Fire Department (chili)

New Washington High School (hygiene)

Nickels, Marliss

Ninth District Republicans (food)

Oaglesby, Olivia (food)

O’Neil, Gail (3) (food)

Optimist Club, Jeffersonville 

Osterkamp, Mike (hygiene)

Our Best (7) (food)

Palmquist, Nancy (2) (food)

Panera Bread (52) (bread)

Papa Murhpy’s (pizza)

Patterson, Twyman (3) (groceries)

**Penske, Judd (2) (food, clothes dryer)

Perkfection Café (2) (food)

Peterson Family (2) (food)

Petty, Amy (6) (clothing, food, hygiene, office furniture)

Pool Man (clothing)

Regan, Brad (food)

*Rivera, Anissa (food)

St. Augustine Church (2) (food)

St. Joe Hill Catholic Parish (food)

St. Luke’s UCC/Loaves and Fishes Soup Kitchen (21) (food)

St. Paul’s Church (2) (food)

Salvation Army (food)

Schladand, Charlie (2) (food)

Scott, Joan and Bill (3) (lock, food)

Scott, Bill and Patty (3) (clothing, pens)

**Scott, Leann & Marty (12) (make-up. Clothing, comforter)

Seig, Judy

Sellmer, Frances (food)

Shields, Alberteen (2) (food)

Shockley, Jackie (hygiene, kitchenware) 

Sloane, Karen (4) (food, hygiene, movies, PS2)

Southeast Christian Church (13) (food)

Special Olympics, Area 2 (2) (food)

Spring Spa and Salon (Hygiene)

Steele, Sue (magazines)

**Stone, Doris (food)

Stutzman, Shelly & Carey (2) (books, pumpkins, games)

Summerfield, Don (food)

Team Sweaty Sheep (food) 

300 Spring (22) (food)

Thank You Meals (12) (food)

Thornton’s/Kentucky Harvest (38) (food)

Tri Kappa (Valentine’s gifts)

*Tribbey, Molley (4) (food, clothing)

Tumbleweed (food)

*Tyson, Ashley (4) (food, clothing, toys)

Vissing, Carole (food)

Vera, Melissa (clothing, hair items)

Walgreens (4) (food)

Wall Street United Methodist Church (4) (vacuums, dinner, books, gifts)

Waltors, Christina (clothing, food)

Wendelin, Mary (cuitcase)

*White, Carol (clock)

Williams, Kanese (food)

YMCA of Southern Indiana (food)

*  CCYS Staff

** CCYS Board Member
*** Former CCYS Board Member or Employee

PERSONNEL
When fully staffed the Clark County Youth Shelter and Family Services, Inc. has a staff consisting of 20 in the following positions.

Full-Time Position

Part-Time Positions

Subcontractors
Executive Director

Bookkeeper


Anger Management/Shoplifting 
Assistant Director

Family Education Instructor

Prevention
Residential Director/Counselor
Residential Coordinator

Youth Work Supervisor

Safe Place Coordinator


Youth Workers (2)

Youth Workers, part time (4)





Youth Workers, on-call (5)


As of June 30, 2011 we were at 95% employment.  We had 19 of the positions filled.  The 1 unfilled position was Youth Worker, Part Time (2nd Shift). 

The 2010 Employee of the Year was Dorothy Hickerson, Residential Director/Counselor.
Other Personnel Information:

There were 7 new hires, 2 promotions, 6 resignations, 0 voluntary demotions, and 5 terminations this fiscal year.

(    New Hires:  7 filling vacant positions
· Resignation reasons: 6  taking new positions
(    Termination Reasons:
5 not following shelter policies and/or protocols

VOLUNTEERS
Eighteen volunteers contributed a total of 100.5 hours this year.  Those individuals giving of their time and talents this year to help our young people are listed below.

Name


Type of Work



 hours

Tony Balmer

Maintenance



5 hours

Brage Dearing
Maintenance



4 hours

Roxanne Elrod
Organization



5 hours

Scott Johnson
Maintenance



3 hours

Judd Penske

Maintenance, cooking, 




Housesitting



22.5 hours

Paula Lomax

Art activity



8 hours

Vickie
Lindgren
Art Activity (knitting instruction)
2 hours

Boat Company
Fixed Railing



.5 hours

Mark Doss

Maintenance



20 hours

Sharron Barnett
Fundraising Event


3 hours

Chris Bundren
Catering



8 hours

Patrick Alexander
Event Set Up



4 hours

Joe Kroskey

Event Set Up



2 hours

Chris Schneidau
Event Set Up



4 hours

Christy Lucas
Event worker



1 hour

Diana Miller

Housesitting



4 hours

Wanda Worral
Housesitting



2.5 hours

Toni Broderick
Garden Tilling


2 hours
PROGRAM HIGHLIGHTS

Outcome measures data for all programs and services 

are included as Attachment B of this document.

A. AFTERCARE

Throughout the year we had 0 participants.  Follow-up interviews were completed on 100% (137 of 137) residents at one week following release, and 100% (139 of 139) residents at one month following release.  During these calls, residents are encouraged to participate in Aftercare. While this program is offered to each resident and encourage during follow-up phone calls, interest remains low.  During the follow-up calls, 100% (19 of 19) former residents asking for referrals outside our agency received the needed help.  We will continue to offer this program for any youth interested.  
B. BETTING AGAINST DRUGS

This program is available to the youth in residential care and is coordinated by the Youth Work Supervisor.  This year there were 237 participants in this program, which is an increase over last fiscal year. This is due to the fact that there were a higher number of residential placements this fiscal year.   Incentive certificates were given to 100% (3 of 3) of the names drawn, when they participated in the drug screen that came back negative.  
C. FAMILY EDUCATION AND SUPPORT

This program is in its 15th year of operation in Clark County and 14th year of operation in Floyd County.  The program is run by the Family Education Instructor.  This fiscal year 308 participants were served in the family education program.  This is a slight increase in participation from last fiscal year.  Toward the end of the fiscal year, we moved the Floyd County location to St. Mark’s UCC.  We still provide child care for the Floyd County class and incentives and snacks for both classes.  The Instructor canvassed referral sources with flyers and information throughout the year.
D. RESIDENTIAL

Listed below are statistics for our Residential Program for the 2010/11 year.

We had a total of 159 youth admitted this year.  The referral sources were as follows:

Probation
 80%

Department of Child Services
 12%

Out-of-County
    2%

Runaway & Homeless
  5%

Parental
    1%

The average age of the youth admitted was 15 years and the average length of stay was 10.8 days.

Our capacity percentage for the year was 75%.  This means we had an average daily population of 7.5 youth per day.

We had 175 youth released from the residential program this year.  They were released to:

Parents/guardians
 
76%

Placed in foster care/residential facility
  12%

Removed by police
                1%               
Placed in secure facility
     2%

AWOL
   4%

Detained from court
 2%

Arrested at school
  1%

Mental Health Institution
   2%

Our recidivism rate for the residential program was as follows:

Second placement
  
45  youth

Third placement
    
21  youth

Fourth placement
    
  5 youth

Fifth+ placement
    
  6 youth
We had in increase in residential referrals this year.  The length of stay decreased a small amount (1.5 days).  We had 8 residents admitted into the long term care program (60+ days).  This is 3 residents higher than last year.  We had an increased number of referrals from Probation, and a decreased number from the Department of Child services.  The recidivism rate for second  and third time placements increased dramatically this year, more than doubling.  We feel this is a result of a high number of placements being in the Shelter only 48 hours.  
Data comparing this fiscal year residential information to previous years can be found in Attachments C through F of this document.
E. SAFE PLACE

This program is run by the Safe Place Coordinator.  The total number of youth using the program this year was 45.  This is a significant increase over last year, and the highest number in the 24-year history of the program.  The Safe Place Coordinator spoke to 6600 youth and 2579 adults in Clark and Floyd counties regarding how to access the Safe Place Program.  We currently maintain and evaluate 100 Safe Place sites in Clark and Floyd counties.  We attribute the increase in youth utilizing the program to an increase in need for services among youth in our area.  We had an increase in presentations to youth and adults this fiscal year, more than doubling the numbers in presentations.
Listed below is a chart indicating the number of children using the Safe Place program each year since its inception.
SAFE PLACE STATISTICS

	Year
	Number of Children Utilizing

	1987-88
	25

	1988-89
	19

	1989-90
	29

	1990-91
	16

	1991-92
	38

	1992-93
	28

	1993-94
	36

	1994-95
	22

	1995-96
	44

	1996-97
	26

	1997-98
	37

	1998-99
	  9

	1999-00
	18

	2000-01
	17

	2001-02
	13

	2002-03
	17

	2003-04
	19

	2004-05
	22

	2005-06
	22

	2006-07
	35

	2007-08
	37

	2008-09
	24

	2009-10
	34

	2010-11
	45


F. ANGER MANAGEMENT

Anger Management for Teens is facilitated by a contract employee.  The class is six weeks in length.  Seventy Three participants completed 516 individual sessions with 85% (463 of 516) passing pre- and post-tests. 69% (50 of 73) participants graduated from the course. This number seems low due to the program’s requirements of participation. Most of the 73 students finished the class, but did not participate in class fully, therefore did not receive a “graduating” rating. This is the third year this program was offered.  There was a large increase in the number of participants in this program from last year.  The courts referred more participants.  
G. SHOPLIFTING PREVENTION

Shoplifting Prevention is facilitated by a contract employee.  The class is three weeks in length.  Twenty four participants completed 67 individual sessions with   94% (63 of 67) passing pre- and post-tests. 
88% (21of 24) participants graduated from the course.  This is the third year this program was offered.  There was a larger number of referrals for this program this year.  We attribute this to education of the court employees about the program.
INSPECTIONS & LICENSING

A. Indiana Department of Education/School and Community Nutrition:  The review was held on July 9 and we passed with no areas for correction.

B. Indiana Youth Services Association conducted a Peer Review on August 19, 2010 for the Youth Service Bureau grant. We passed with no corrections needing to be made.

C. Indiana Youth Services Association conducted a Peer Review on August 19, 2010 for the Safe Place grant. We passed with no corrections needing to be made.

D. We had our review by the Fire Marshall in October.  We passed this inspection.

E. State Board of Health conducted a review on December 29, 2010.  We received a 97% and immediately corrected the two needed items.

F. We had our annual license review by DCS in March.  We passed this review.  

CAPITAL PROJECTS

1. The following new large purchases were made this fiscal year:  

Dishwasher


Rec room chairs


Copier/fax machine


Mini van


Storage room tables


Four video cameras and a monitor


Stove


Desk


Computer and printer

OTHER ITEMS

1. See Attachment G for a copy of the agency’s Strategic Plan for 2009-11.
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